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Table OVA: Overview of risk management

Policies and Procedures

The Bank has established policies and procedures to identify and analyse key risks facing the Bank,
to set appropriate risk limits and to devise controls, and to monitor such risks and limits
continually by means of reliable and up-to-date management and information systems. The Bank
continually modifies and enhances its risk management policies and systems to reflect changes in

markets, products and best practice risk management processes.

Board level committees

The Board of Directors has established two board level committees, namely the Board Risk and

Credit Committee and the Board Audit and Compliance Committee.

The Board Risk and Credit Committee is responsible for, among other things, the Bank's risk
profile, risk appetite and tolerance, effectiveness of the risk management framework and systems
of internal control. The Committee comprises of two independent non-executive directors, two

non-executive directors and one executive director.

The main purpose of the Board Audit and Compliance Committee is to represent and assist the
Board of Directors in providing independent review and monitoring of the financial reporting
process, internal control system, the internal and external audit process and compliance with
regulatory requirements. The Committee is chaired by an independent non-executive director

and comprises a further independent non-executive director and a non-executive director.

Specialized management committees

The Board of Directors has also established several specialized management committees and
working groups, namely the Executive Committee, Risk and Credit Committee, Audit and
Compliance Committee, Asset and Liability Committee, Operations and Technology Working

Group and Human Resources Working Group.

The Executive Committee addresses issues of management, structure, organization,
communication and implementation of current and future strategy. The Committee reviews the
development and implementation of the strategy, operating and financial performance,

prioritization and allocation of resources, assessment of control risk and operational plans.



Table OVA: Overview of risk management

The Committee comprises the Chief Executive, Alternate Chief Executives, Head of Risk, Chief

Financial Officer, Head of Compliance and other executives.

The Risk and Credit Committee is entrusted with the task of putting in place systems and
procedures that address the prevention of risks emerging or likely to emerge. The Committee
identifies all quantifiable and material risk factors and evaluates the adequacy of organisational
policies and procedures to manage the risks effectively. The Committee is responsible for
monitoring and reviewing regulatory compliance within the institution. The Committee is
responsible for building and maintaining an infrastructure that promotes growth of a quality loan
portfolio and minimises losses within the constraints of established policies and relevant
regulations. The Committee approves credit limits up to a defined threshold. It also determines
and maintains adequate loan loss allowances. The Committee comprises the Chief Executive,
Head of Risk, Chief Operating Officer, Chief Financial Officer, Head of Credit Risk and other

executives.

The purpose of the Audit and Compliance Committee is to review and resolve audit issues and
have oversight and ensure compliance with legal and regulatory requirements. The Audit and
Compliance Committee consists of the Chief Executive, Alternate Chief Executives, Head of
Compliance, Head of Risk and Chief Financial Officer.

The Asset and Liability Committee’s principal responsibility is to maintain an effective risk control
framework relating to balance sheet structure, liquidity and capital management and market risks
while achieving an optimal return. The Committee recommends policy directives to the Board of
Directors and provides analytical services relating to funding and investment strategies. The
Committee comprises the Chief Executive, Alternate Chief Executives, Head of Risk, Chief Financial

Officer and other executives.

The Operations and Technology Working Group is responsible for operational risk and technology
related matters such as authorization of system changes, review of computer hardware/software
security and performance, overview of data integrity of transactions and information. The
committee comprises the Chief Executive, Alternate Chief Executives, Head of IT, Head of Risk,

Chief Financial Officer, Head of Compliance and other executives.



Table OVA: Overview of risk management

The Human Resources Working Group is responsible for overseeing various staff management
issues like capacity planning practices, succession planning, reviewing compensation and reward
policies, performance management schemes, framework for staff promotion and grading, and
staff training and development plan. The committee comprises the Chief Executive, Alternate

Chief Executives, Head of Human Resources and other executives.

Credit risk management

Credit risk arises from the possibility that the counterparty in a transaction may default. It arises

from lending, trade finance, derivatives and other activities.

The Bank has policies and procedures in place to ensure that credit risk is properly addressed and
managed at the transaction and portfolio levels. The Board of Directors formulates and updates
the credit policies. The Bank’s credit policies define credit extension criteria, credit sanctions,

review and monitoring mechanisms, and the loan classification and provisioning policy.

To avoid large financial risk, the exposure to a single borrower or group of related borrowers is
limited to a percentage of the capital base. Country risk concentration is managed by setting up

country exposure limits and emphasising wide geographical spread of export markets.

The Bank holds collateral against advances to customers in the form of mortgages over property
and cash deposits. Collateral held as security for financial assets other than advances to customers

is determined by the nature of the instrument.

To mitigate credit risk, the Bank enters into netting arrangements with counterparties. Netting
arrangements provide that, if an event of default occurs, all outstanding transactions with the
counterparty will be terminated and all amounts outstanding will be settled on a net basis. Except
for the event of default, all outstanding transactions with the counterparty are settled on a gross

basis and generally do not result in offsetting the assets and liabilities in the balance sheet.

Market risk management

Market risk is the risk that movements in interest rates or foreign exchange rates will result in

losses in on and off balance sheet positions.



Table OVA: Overview of risk management

The Bank’s policy is to take no proprietary trading positions. The Bank does not engage in
speculative trading activities, and hence it is not exposed to market risk arising from the trading
book.

Currency risk management

Currency risk is the risk to earnings or capital emanating from the movement of foreign exchange
rates. Foreign exchange exposures originate mainly from the trade finance business. The risk
thereof is largely eliminated by consciously devising policies that expressly prohibit speculation in
currencies and mandate that trade finance related currency transactions are covered
simultaneously and aggregate net open positions are managed within limits. All exposures are
monitored by the finance department on a daily basis and reviewed periodically by the Asset and

Liability Management Committee.

The Bank does not trade in foreign currencies, nor takes any other exposures on account of its
clients. The Bank’s foreign currency transactions primarily relate to discounting of foreign currency
export and import bills. The exchange positions arising from trade bills as well as customers’

foreign currency deposit-related transactions are covered in the local market.

From time to time the Bank enters into foreign exchange forward transactions to mitigate

currency risk.

As the majority of the Bank's assets and liabilities are denominated in either Hong Kong dollars
("HK$") or United States dollars ("US$") and the US$ is pegged to the HK$, management does not

consider there to be any significant currency risk associated with them.

Interest rate risk management

The Bank’s interest rate risk positions arise from trade finance, investments, lending and deposit
taking activities. Interest rate risk primarily results from the timing difference in the repricing of
interest-bearing assets and liabilities. It also relates to positions from non-interest bearing
liabilities including shareholders’ funds, as well as from certain fixed rate trade finance
transactions and liabilities.



Table OVA: Overview of risk management

The Bank monitors interest rate movements by applying a weighting to assets and liabilities on
the balance sheet. Management monitors the weighted average rates on deposits, lending,
placements and investments to identify any mismatched exposures and alters the interest rate

strategy accordingly. Interest bearing deposits from customers are for a fixed maturity mostly for
a three month period and are generally utilised for a similar period. Surplus liquidity is placed in
the interbank market and investments. A greater portion of the loans and trade advances is
repriceable on a per-transaction basis. Hence the risk element is contained swiftly and the

maghnitude of the risk posed by interest rates movement is considered low.

Liquidity risk management

Liquidity relates to the ability of a Bank to meet its obligations as they fall due. Liquidity and
funding risk is the risk that the Bank is unable to meet its payment obligations when due, or that it
is unable, on an on-going basis, to borrow funds in the market on an unsecured, or even secured,

basis at an acceptable price to fund actual or proposed commitments.

The Bank manages the liquidity structure of its assets, liabilities and commitments so as to ensure
that liquidity sources match funding needs and that the statutory liquidity maintenance ratio is
complied with.

The finance department reviews the current and prospective funding requirements for all
operations through monitoring of the liquidity maintenance ratio and the maturity mismatch
profile. Liquidity risk is managed by holding sufficient liquid assets (e.g. cash and short term
funds) of appropriate quality to ensure that short term funding requirements are covered within
prudent limits. Customer deposits form a significant part of the Bank’s overall funding and they
have remained relatively diversified and stable. Adequate standby facilities are maintained to
provide strategic liquidity to meet unexpected and material cash outflows in the ordinary course
of business. The Asset and Liability Management Committee measures the liquidity and adequacy
of funds periodically and evaluates the overall risks and mitigation. The Committee also manages

the funds and investments within the internal and regulatory framework.
Operational risk management
Operational risk is the risk of potential loss arising from inadequate or failure in internal processes,

people and systems or from external events. It arises from matters such as non-adherence to

systems and procedures or from frauds resulting in financial or reputational loss.

10



Table OVA: Overview of risk management

The Board of Directors and senior management are responsible for approving and reviewing the
overall business strategies and the policies for each major area of operations. A Risk and Credit

Management Committee is in place to manage operational risks.

The Bank recognises the importance of managing operational risk in a pro-active manner.
Operational risk management tools and mechanisms adopted include operational risk incidents
reporting, key risk indicators, operation manuals, accounting controls, business continuity

planning, insurance policies etc.

The Bank attaches great importance to conducting its business in a safe and sound manner. Strict
control is exercised at every level of operations. Additionally, an internal audit system plays an
essential role in ensuring due adherence to policies, various internal and statutory limits, and

regulatory requirements thus limiting operational risk.

Capital management

The Bank’s primary objectives when managing capital are to safeguard the Bank’s ability to
continue as a going concern, so that it can continue to provide returns for shareholders and
benefits for other stakeholders, by pricing products and services commensurate with the level of

risk being taken and by securing access to finance at a reasonable cost.

The Bank actively and regularly reviews and manages its capital structure to maintain a balance
between the higher shareholder returns that might otherwise be possible with greater gearing
and the advantages and security afforded by a sound capital position, and makes adjustments to

the capital structure in light of changes in economic conditions.

Compliance

Compliance is an integral part of the Bank's risk management function taking care of risks
associated with regulatory non-compliance and financial crime risks. The Bank places high
importance on the potential risks arising out of non-compliance including loss of reputation,

supervisory actions or other regulatory measures including monetary penalties.

The compliance function in the Bank has been given the responsibility of supervising and

mitigating compliance risk. Its mandate includes assimilation and dissemination of regulatory

11



Table OVA: Overview of risk management

requirements relating to the business of the Bank, compliance advisory for implementation of
relevant regulations and guidelines to various functions and conducting periodic self-assessments
and other regulatory compliance reviews on a risk based approach. It also manages the
framework and governance of anti-money laundering and counter-terrorist financing activities to

be prevented by the Bank.

The compliance function is tasked to regularly report compliance matters to Senior Management.
It also reports significant issues through the Risk and Compliance Committee to the Board of

Directors.

General

In order to assess the Bank's exposures to different types of risk, information on risks is reported to
Senior Management, Risk Committees and the Board of Directors periodically for their review. This
includes information on asset quality, liquidity, capital adequacy etc. The information is discussed

with regard to factors such as the Bank's risk profile and risk management strategies.

The Bank has established policies and procedure to define the risk tolerance limits and to identify,
measure, monitor, and report on risk. These are reviewed and updated on an on-going basis to
cater for statutory updates and best practices in risk management processes. These policies and
procedures are accessible by all staff on the Bank's internal electronic platform. For measuring and
monitoring of risk, risk analysis is conducted using different concentration dimensions such as by
credit rating, industry sector, country, currency etc. Risk limits and internal target ratios are set with
reference to the risk appetite of the Bank. The Bank periodically performs stress-tests on the
major risks such as credit risk and liquidity risk. Various stress testing methodologies and
techniques including sensitivity and scenario analyses are performed to evaluate the potential

impact under stressed situations.

12
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Template OV1: Overview of RWA

(HK$'000)

(a)

(@

Minimum capital

RWA requirements
31-Dec-2019 | 30-Sep-2019 31-Dec-2019
1 Credit risk for non-securitization exposures 1,666,522 1,600,840 133,322
2 Of which STC approach - - -
2a Of which BSC approach 1,666,522 1,600,840 133,322
3 Of which foundation IRB approach - - -
4 Of which supervisory slotting criteria approach - - -
5 Of which advanced IRB approach - - -
6 Counterparty default risk and default fund contributions - 223 -
7 Of which SA-CCR* N/A N/A N/A
7a Of which CEM - 223 -
8 Of which IMM(CCR) approach - - -
9 Of which others - - -
10 CVA risk - - -
11 Equity positions in banking book under the simple risk-weight - - -
method and internal models method
12 Collective investment scheme (“CIS") exposures — LTA* N/A N/A N/A
13 CIS exposures — MBA* N/A N/A N/A
14 CIS exposures — FBA* N/A N/A N/A
14a | CIS exposures — combination of approaches* N/A N/A N/A
15 Settlement risk - - -
16 Securitization exposures in banking book - - -
17 Of which SEC-IRBA - - -
18 Of which SEC-ERBA (including IAA) - - -
19 Of which SEC-SA - - -
19a Of which SEC-FBA - - -
20 Market risk - - -
21 Of which STM approach - - -
22 Of which IMM approach - - -
23 Capital charge for switch between exposures in trading book
and banking book (not applicable before the revised market
risk framework takes effect)* N/A N/A N/A
24 Operational risk 198,750 196,025 15,900
24a | Sovereign concentration risk - - -
25 Amounts below the thresholds for deduction (subject to 250% - - -
RW)
26 Capital floor adjustment - - -
26a Deduction to RWA (13,074) (18,961) (1,046)
26b Of which portion of regulatory reserve for general banking (6,890) (12,777) (551)
risks and collective provisions which is not included in Tier
2 Capital
26¢ Of which portion of cumulative fair value gains arising (6,184) (6,184) (495)
from the revaluation of land and buildings which is not
included in Tier 2 Capital
27 Total 1,852,198 1,778,127 148,176
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(&7T'000)
(a) (b) (c)
JE\ s R S RIEEXRRE
2019412 H31 H | 201949 A30H | 2019412 A 31 H
1 FEsE R U U R I 12 A e 1,666,522 1,600,840 133,322
2 HASTCEHE % -
2a HABSCEHEZE 1,666,522 1,600,840 133,322
3 HohEBIRBEEE -
4 HoBEENFRERAIGTE X -
5 HhERIRBEE L -
6 IR R R R R SR 223 -
7 HHFISA-CCR* N/A N/A N/A
7a HoRITRBRAIES 223 -
8 HEAIMM(CCR)EHE % -
9 HeHAth -
10 CVA Jai# -
11 i B\ R B 7 0 Se RIS = 028 T BUSRAT IR IR -
HEAR 35
12 RS AT R R E—LTA* N/A N/A N/A
13 SERREE T B E R E—MBA* N/A N/A N/A
14 RS AT R R E—FBA* N/A N/A N/A
lda | ERGEIBEEAE —RGHER R N/A N/A N/A
15 U R R -
16 | RITIRAM B SLIER A RAR -
17 HSEC-IRBA -
18 HhSEC-ERBA (A$EIAA) -
19 HSEC-SA -
19a HFSEC-FBA -
20 iR -
21 HASTMEHE X -
22 HAPIMMEH &% -
23 R A REIRITIR 2 V)R REIERIEHERER (
RISTTHISEIRIER A KA AEA) * N/A N/A N/A
24 EHIRERISE 198,750 196,025 15,900
24a | EABRETER -
25 ERIBPIEIREREE UHRTE 250%RAMEE) -
26 BERTRIAE -
26a | JEgnEREEITR (13,074) (18,961) (1,046)
26b H o R EiEE (6,890) (12,777) (551)
ZHREARRN—RIRITESREREE HiERER
EFENES
26¢ Hop R i Z RERAN (6,184) (6,184) (495)
TR BEYREESEMEENRRELTFEE
Uz # R ER 5>
27 e 1,852,198 1,778,127 148,176
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Template LI1: Differences between accounting and regulatory scopes of consolidation and mapping of financial statement categories with

regulatory risk categories

(HK$'000)

(a)

(b)

(0

()

(e)

(9

Carrying values
as reported in

Carrying values

arrying values of items:

not subject to

j . ital
published unrdezrusl:?gr? o subject to credit CSE:JtZ:;;Cr)ty subject to the subject to market requicraefn?nts or
financial consolidation risk framework credit risk securitization risk framework subject to
statements framework framework deduction from
capital

Assets

Cash and balances with banks 168,651 168,834 168,834 - - -
Placements with banks 39,893 40,000 40,000 - - -
Investments 576,129 576,186 576,186 - - -
Trade bills 765,841 771,886 771,886 - - -
Advances to customers 830,242 851,148 851,148 - - -
Deferred tax assets 495 495 - - - 495
Fixed assets 104,431 104,274 104,274 - - -
Other assets 45,069 7979 7979 - - -
Total assets 2,530,751 2,520,802 2,520,307 - - 495
Liabilities

Deposits and balances from banks 71,518 71,518 - - - 71,518
Deposits from customers 1,611,189 1,611,189 - - - 1,611,189
Current taxation 1,985 1,985 - - - 1,985
Other liabilities 289,154 289,154 - - - 289,154
Total liabilities 1,973,846 1,973,846 - - - 1,973,846
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(#7t'000)
(@) (b) (© (d) (e) ® )
THHAIIREE
BN H | e G
FIERAIRE(E FHYIREE A5 AR S HESSH SZHFHER Ty ZSEBIESR | RZEARHFEHR
53 JE i AE AR MR BRTEE AR
BiE
B4 B R SR THYBRER 168,651 168,834 168,834 - -
HEGRITEK 39,893 40,000 40,000 - -
& 576,129 576,186 576,186 - -
g 765,841 771,886 771,886 - -
E4=s 830,242 851,148 851,148 - -
ﬁuﬁ}é =23 495 495 - - 495
& E & 104,431 104,274 104,274 - -
HAthgiE 45,069 7,979 7,979 - -
HEE 2,530,751 2,520,802 2,520,307 - 495
=i
e R ERATAERK 71,518 71,518 - - 71,518
H PR 1,611,189 1,611,189 - - 1,611,189
AR TE 1,985 1,985 - - 1,985
Hofth & 5 289,154 289,154 - - 289,154
B faE 1,973,846 1,973,846 - - 1,973,846

21




Template LI2: Main sources of differences between regulatory exposure amounts and carrying values in financial statements

(HK$'000)
@) (b) © (d) (e)
Items subject to:
Total credit risk securitization counterparty credit market risk
framework framework risk framework framework
1 Asset carrying value amount under scope of regulatory
consolidation (as per template LI1) 2,520,307 2,520,307 - -
2 Liabilities carrying value amount under regulatory scope of
consolidation (as per template LI1) - - - -
Total net amount under regulatory scope of consolidation 2,520,307 2,520,307 - -
Trade related contingencies 207,443 41,489 - -
5 Commitments that are unconditionally cancellable without
prior notice 1,535,829 - - -
6 Exposure amounts considered for regulatory purposes 4,263,579 2,561,796 . .
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(&7T'000)
() (b) () (d) (e)
st ZUUFHEASRIRAIES ¢
{5 FE B a2 B LAESE HF 775 F R ESE TGRS
1 EEERGEHE THEEREEREE GHER L) 2,520,307 2,520,307
2 MBS EHIE NVA IR ESEE (AR L)
3 TERE G OHIE T IvdEEh s 2,520,307 2,520,307
4 %8 S BRI s R TE H 207,443 41,489
5 AR B H AN AT 2 K YE 1,535,829
6 BT K B AT R RS R B SR 4,263,579 2,561,796
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Table LIA: Explanations of differences between accounting and regulatory exposure amounts

Template LI1:

The main differences between carrying values as reported in the published financial
statements and carrying values under scope of regulatory consolidation are due to

collectively assessed impairment allowances and customer liabilities under acceptances.

Template LI2:

The main driver for the difference between accounting values and amounts considered for
regulatory purposes is off-balance sheet amounts.

Fair value estimates:

Fair value estimates are generally subjective in nature, and are made as of a specific point in
time based on the characteristics of the financial instruments and relevant market
information. Fair values of financial instruments are determined with reference to valuation
techniques based on observable input. This includes instruments valued using quoted prices
for similar instruments in active markets or in markets that are considered less than active.
Market prices used in the valuation process are obtained from external parties and are
validated by an independent function within the Bank.
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Template PV1: Prudent valuation adjustments

(HK$'000)
(a) (b) (@ (d) (e) ® (@) (h)
Of which: = Of which:
. Interest . i, In the In the
Equity rates FX Credit Commodities| Total trading banking
book book

Close-out
uncertainty, of which:

Mid-market value
Close-out costs

Concentration

Early termination

Model risk

Operational risks

Investing and funding
costs

Unearned credit
spreads

10

Future administrative
costs

11

Other adjustments

12

Total adjustments
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Table CRA: General information about credit risk

Credit Risk arises from the possibility that the counterparty in a transaction may default. It

arises from lending, trade finance, derivatives and other activities.

The Bank has policies and procedures in place to ensure that credit risk is properly addressed
and managed at the transaction and portfolio levels. The Board of Directors formulates and
updates the credit policies. The Bank's credit policies define credit extension criteria, credit
sanctions, review and monitoring mechanisms and the loan classification and provisioning

policy. Risk, return and market situation are considered when setting all credit risk limits.

The Bank's credit risk strategy is defined as “To keep risks to a minimum through a clear policy
of broad diversification in terms of geography and product mix, and by spreading the Bank's
credit and trade financing activities over a wide range of customers, with the emphasis on
secured, short term, self-liquidating lending.” Concentration risk is addressed by limiting
exposure to a single borrower or a group of related borrowers to a percentage of the Bank's
Capital base. In addition, country risk concentration is managed by setting up country

exposure limits and emphasizing wide geographical spread of export markets.

The Bank has an effective credit risk management oversight process involving the credit risk
function, the Credit Committee, internal auditor and Board of Directors. The credit risk
function appraises the senior management and Board of Directors of the credit risk exposure
by means of periodic reports on portfolio health and credit quality. These reports, in turn
enable effective and informed decision making by the senior management and Board of
Directors. The Credit Committee monitors compliance with statutory and internal limits on
credit exposures. The internal auditor carries out regular audits to ensure compliance with the

stated policies.
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Template CR1

: Credit quality of exposures

(HK$'000)
@ | ® © ) (&) B ©
. Of which ECL accounting Of which
Gross carrying amounts . .
of provisions for credit losses ECL
on STC approach exposures | accounting
Allowances / Allocated in Allocated in F;rovmor.ls Net values
Non- impairments | regulatory regulatory Ior credit (a+b-0)
Defaulted | | ¢ 1ied category of | category of OST:;C’”
exposures specific collective
exposures
P provisions provisions approach
exposures
Loans 16,809 | 1,605,312 26,880 N/A N/A N/A 1,595,241
Debt. . - 576,186 218 N/A N/A N/A 575,968
securities
Off-balance N/A N/A N/A
sheet 207,443 82 207,361
exposures
Total 16,809 | 2,388,941 27,180 N/A N/A N/A 2,378,570
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f&hk CR1 * I AERE HHE R

(#7T'000)
(a) (b) (c) (d) (e) (f) (9)
Hrp & STCEFEIATRVERE | Hob @ 5 IRB
DU H A4 i s ERIEMNE AIEATEHATE | sTEEA TR
R HHE IR g EfHie bRIER(E HE
S | SR smers | AR | (b
VR | R TTRE mEEA | mempy | POMERER
EBERE | AR g | mEege | GiPEHE
1| & 16,809 1,605,312 26,880 N/A N/A N/A 1,595,241
2 | ESES 576,186 218 N/A N/A N/A 575,968
HEAMRE N/A N/A N/A
3 SNERRIE 207,443 82 207,361
4 | 4= 16,809 | 2,388,941 27,180 N/A N/A N/A 2,378,570
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Template CR2: Changes in defaulted loans and debt securities

(HK$'000)
(a)
Amount

1 Defaulted loans and debt securities at end of the previous reporting period 34,240
2 Loans and debt securities that have defaulted since the last reporting period 2,198
3 Returned to non-defaulted status (19,629)
4 Amounts written off -
5 Other changes -
6 Defaulted loans and debt securities at end of the current reporting period 16,809
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B
1 P E—EREFRER SRR ARS8 34,240
2 HINS EHVE T SR 5585 2,198
3 HE EIREFINN (19,629)
4 fifAs }
5 HAhszH) -
6 REfTRERETSR AR SR 16,809
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Table CRB: Additional disclosure related to credit quality of exposures

The Bank classifies the advances to customers and trade bills in accordance with the loan
classification system required to be adopted for reporting to the HKMA and follows the

“expected credit loss” (ECL) model for impairment. The credit quality of advances to

customers and trade bills can be analysed by the net carrying amount as follows:

(HKD'000)
2019
Advances to customers Stage 1 Stage 2 Stage 3 Total
Pass $788,791,896 $ 27,014,152 $ - $815,806,048
Special Mention - 16,823,384 - 16,823,384
Substandard - - 14,892,232 14,892,232
Doubtful - - 3,626,305 3,626,305
Loss - - - -
Loss allowance (4,812,690) (4,284,595) (11,808,602) (20,905,887)
Carrying amount $783,979,206  $ 39,552,941 $ 6,709,935 $830,242,082
2019
Trade bills Stage 1 Stage 2 Stage 3 Total
Pass $733,961,694 $ 19,699,631 § - $753,661,325
Special Mention - 895,209 - 895,209
Substandard - - 6,070,770 6,070,770
Doubtful - - 11,258,366 11,258,366
Loss - - - -
Loss allowance (1,669,325) (363,232) (4,012,196) (6,044,753)
Carrying amount $732,292369 $ 20,231,608 $ 13,316940  $765,840917
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Table CRB: Additional disclosure related to credit quality of exposures

The ageing analysis of gross amount of advances to customers and trade bills is as follows:

(HKD'000)
2019
Advances to customers Stage 1 Stage 2 Stage 3 Total
Current $767,054,741  $ 34,722,109 $ 11,404,191 $813,181,041
Overdue < 30 days 21,737,155 4,961,978 636,180 27,335,313
Overdue > 30 days - 4,153,449 6,478,166 10,631,615
Total $788,791,896  $ 43,837,536 $ 18,518,537 $851,147,969
2019
Trade bills Stage 1 Stage 2 Stage 3 Total
Current $715,565,728  $ 20494954 $ 4,397,904 $740,458,586
Overdue < 30 days 18,395,966 99,886 309,843 18,805,695
Overdue > 30 days - - 12,621,389 12,621,389
Total $733,961,694 $ 20,594,840 $ 17,329,136  $771,885,670

All impaired advances to customers and trade bills at 31 December 2019 are located in Hong
Kong.

The Bank has policies and procedures for loan classification and provisioning. The ECL model

requires an ongoing measurement of credit risk associated with a financial asset.
12-month ECL are the portion of ECL that result from default events on a financial instrument

that are possible within the 12 months after the reporting date. Financial instruments for

which a 12-month ECL is recognised are referred to as “Stage 1 financial instruments”.
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Table CRB: Additional disclosure related to credit quality of exposures

Life-time ECL are the ECL that result from all possible default events over the expected life of
the financial instrument. Financial instruments for which a lifetime ECL is recognised but which

are not credit-impaired are referred to as "Stage 2 financial instruments".

ECL are a probability-weighted estimate of credit losses. They are measured as follows:

— financial assets that are not credit-impaired at the reporting date: as the present value of
all cash shortfalls (i.e. the difference between the cash flows due to the entity in
accordance with the contract and the cash flows that the Bank expects to receive);

— financial assets that are credit-impaired at the reporting date: as the difference between
the gross carrying amount and the present value of estimated future cash flows; and

— financial guarantee contracts: the expected payments to reimburse the holder less any
amounts that the Bank expects to recover.

At each reporting date, the Bank assesses whether financial assets carried at amortised cost
and debt financial assets carried at FVOCI, are credit-impaired (referred to as "Stage 3
financial instruments"). A financial asset is ‘credit-impaired’ when one or more events that
have a detrimental impact on the estimated future cash flows of the financial asset have
occurred.

Evidence that a financial asset is credit-impaired includes the following observable data:
— significant financial difficulty of the borrower or issuer;
— a breach of contract such as a default or past due event;

— the restructuring of a loan or advance by the Bank on terms that the Bank would not
consider otherwise;
— it is becoming probable that the borrower will enter bankruptcy or other financial

reorganisation; or

— the disappearance of an active market for a security because of financial difficulties.

A loan that has been renegotiated due to deterioration in the borrower’s condition is usually
considered to be credit-impaired unless there is evidence that the risk of not receiving
contractual cash flows has reduced significantly and there are no other indicators of
impairment.
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Table CRB: Additional disclosure related to credit quality of exposures

In making an assessment of whether an investment in sovereign debt is credit-impaired, the

Bank considers the following factors.

—  The market's assessment of creditworthiness as reflected in the bond yields.
— The rating agencies’ assessments of creditworthiness.

—  The country’s ability to access the capital markets for new debt issuance.

— The probability of debt being restructured, resulting in holders suffering losses through

voluntary or mandatory debt forgiveness.

— The international support mechanisms in place to provide the necessary support as
‘lender of last resort’ to that country, as well as the intention, reflected in public
statements, of governments and agencies to use those mechanisms. This includes an
assessment of the depth of those mechanisms and, irrespective of the political intent,

whether there is the capacity to fulfil the required criteria.
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2019
o EOEE HEE At
$788,791,896 $ 27,014,152 - $815,806,048
- 16,823,384 - 16,823,384
- - 14,892,232 14,892,232
- - 3,626,305 3,626,305
(4,812,690) (4,284,595) (11,808,602) (20,905,887)
$783,979,206  $ 39,552,941 $ 6,709,935 $830,242,082
BB EOEE AR St

$733,961,694 $ 19,699,631

$753,661,325

- 895,209 - 895,209

- - 6,070,770 6,070,770

- - 11,258,366 11,258,366

(1,669,325) (363,232) (4,012,196) (6,044,753)
$732,292,369 $ 20,231,608 $ 13,316940  $765,840,917
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Table CRC: Qualitative disclosures related to credit risk mitigation

The Board of Directors formulates and updates the policies and processes governing credit
risk mitigation. The Bank holds collateral against advances to customers in the form of
mortgages over property and cash deposits. Collateral held as security for financial assets
other than advances to customers is determined by the nature of the instrument.

To mitigate credit risk, the Bank enters into netting arrangements with counterparties.
Netting arrangements provide that, if an event of default occurs, all outstanding transactions
with the counterparty will be terminated and all amounts outstanding will be settled on a net
basis. Except for the event of default, all outstanding transactions with the counterparty are
settled on a gross basis and generally do not result in offsetting the assets and liabilities in the
balance sheet.

The Bank endeavours to maintain the effectiveness of the above said credit risk mitigants by

way of periodic revaluation of the collaterals and close monitoring.
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Template CR3: Overview of recognized credit risk mitigation

(HK$'000)
(a) (b) (© (d) (e)
Exposures Exposures Exposures Exposures
secured by
unsecured: Exposures to be secured by secured by recoanized
carrying secured recognized recognized cognized
credit derivative
amount collateral guarantees
contracts
1 | Loans 351,899 1,243,342 974,276 -
2 | Debt securities 575,968 - - -
3 | Total 927,867 1,243,342 974,276 -
4 | Of which defaulted 16,809 - - -
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fEAk CR3 + SRRSO

(#71'000)

(a) (b71) (b) (d) ()
N STET = FH AT
R | ARERR | TG | S | 0 E
¥ IR i FRasny b A e SR R B éq Eklﬁﬁ g@gﬂ
1 | B 351,899 1,243,342 974,276 - -
2 | EBEES 575,968 - - - -
3 | T 927,867 1,243,342 974,276 -
4 | HAuEEEy 16,809 - - - -
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Template CR4: Credit risk exposures and effects of recognized credit risk mitigation — for BSC approach

(HK$'000)
Version for Als using BSC approach ("BSC version”)
(@) (b) (© (d (e) V)
Exposures pre-CCF and pre-CRM Exposures post-CCF and post-CRM RWA and RWA density

Exposure classes On-balance sheetamount | Off-balance sheetamount | On-balance sheetamount | Off-balance sheetamount RWA RWA density
1 Sovereign exposures 10,048 - 10,048 - 2,010 20%
2 PSE exposures - - - - - N/A
3 Multilateral development bank exposures - - - - - N/A
4 Bank exposures 879,506 16,090 879,506 3,218 216,009 24%
5 Cash items 214,884 - 214,884 - - 0%
6 Exposures in respect of failed delivery on - - - - - N/A

transactions entered into on a basis other

than a delivery-versus-payment basis
7 Residential mortgage loans - - - - - N/A
8 Other exposures 1,415,869 1,727,182 1,415,869 38,271 1,448,503 100%
9 Significant exposures to commerecial - - - - - N/A

entities
10 Total 2,520,307 1,743,272 2,520,307 41,489 1,666,522 65%
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TR CRA = (5 FH B A I R RS FH N B e 2 2

BSC 5tHA

(#7%/000)

BL{sE I BSC St RUVARZL AT AYRR A (" BSC JRA | )

@ | (b) © d) @ ("
e e T [ ——
RS S S P A WU | R
1 B E RS R g 10,048 10,048 2,010 20%
2 | aEmEERES : : R
3 | smsEREERES : : R
4 PRAT R i 879,506 16,090 879,506 3,218 216,009 24%
5 HeHEE 214,884 214,884 0%
6 | LB NG R R S : i S
SRR RIS

7| e : : R
8 Ho R R i 1,415,869 1,727,182 1,415,869 38,271 1,448,503 100%
9 | smEEmmOEARRAS : : Tl
10 4T 2,520,307 1,743,272 2,520,307 41,489 1,666,522 65%
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Template CR5: Credit risk exposures by asset classes and by risk weights — for BSC approach

Version for Als using BSC approach (“BSC version”)

(HK$'000)

@) (b) (© (d) (e) 0] 9) (h) 0]
Risk Weight Total credit risk
Exposure class 0% 10% 20% 35% 50% 100% 250% Others ex;é«:c)sFures amount (post
and post CRM)

1 Sovereign exposures - - 10,048 - - - 10,048
2 PSE exposures - - - - - - -
3 Multilateral development bank exposures - - - - - - _
4 Bank exposures - - 833,395 49,329 - - 882,724
5 Cash items 214,884 - - - - - 214,884
6 Exposures in respect of failed delivery on transactions entered - - - - - - i

into on a basis other than a delivery-versus-payment basis
7 Residential mortgage loans - - - - - - -
8 Other exposures 5,637 - - 1,448,503 - - 1,454,140
9 Significant exposures to commercial entities - - - - - -
10 Total 220,521 - | 843,443 1,497,832 - - 2,561,796
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BSC 5tHA

(##%77°000)
BEEE BSC s EEATRE i AR A (("BSC HRA | )
(a) (b) (@ (d) (e) ) (e)] (h) (i)
45
rgeia:El
(EfF
[E RS 0% 10% 20% 35% 50% 100% 250% FHth CCF Fuif
s AR E R (NEELE
Uity
BEAN)
1 BB R RE - 10,048 - 10,048
2 N AT R R - - -
3 g S IR T R SR IE - R -
4 | SRITEBRRIE - 833,395 - 49,329 882,724
5 H4IEE 214,884 - - - 214,884
6 DUESREHT A M A 7Y - - -
A Gy AT S F AT A ) i
7 FTHEE - R -
8 Hopth E A 5,637 - - - 1,448,503 1,454,140
9 P T RS E AR R R - R -
10 | 4t 220,521 843,443 1,497,832 - 2,561,796
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Table CCRA: Qualitative disclosures related to counterparty credit risk (including those arising
from clearing through CCPs)

The Bank has adopted the Current Exposure Method for regulatory capital calculation of its
counterparty credit risk arising from derivative contracts booked in the banking book. As a
policy, the Bank does not engage in trading of derivatives. Furthermore, the Bank enters
only into foreign exchange forward contracts of short tenors. Since the Bank mainly enters
into USD / HKD FX forward transactions to cover its FX net open position, it is not
significantly exposed to fluctuations in the market as the HKD is pegged to the USD. To
minimize the counterparty risk, the Bank only deals with the prime banks or its own group
Banks. Agreements with counterparties including the FX forward limits are approved by the
senior management or the board of directors.
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Template CCR1: Analysis of counterparty default risk exposures (other than those to CCPs) by

approaches
(HK$'000)
C) (b) (© (d) (e) 0]

Replacement Effective Alpha (q) used for | Default risk
Cost RO PFE EPE computing default |  exposure RWA

risk exposure after CRM
1 SA-CCR (for derivative contracts) - - - -
la | CEM - N/A - -
2 IMM (CCR) approach - - - -
3 Simple Approach (for SFTs) - -
4 Comprehensive Approach (for SFTs) - -
5 VaR (for SFTs) - -
6 Total -
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2 IMM(CCR)5TEE

3 i 77iE (HNEFMERS)
4 EHJTE (HNEFMERS)
5 JEfiE G EFRESR )

6 st
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Template CCR2: CVA capital charge

(HK$'000)
(a) (b)
EAD post CRM RWA

Netting sets for which CVA capital charge is calculated by the advanced
CVA method

1 (i) VaR (after application of multiplication factor if applicable) -
2 (ii) Stressed VaR (after application of multiplication factor if applicable) -

3 Netting sets for which CVA capital charge is calculated by the
standardized CVA method

4 Total - -
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Template CCR3: Counterparty default risk exposures (other than those to CCPs) by asset classes and by risk weights — for BSC approach

(HK$'000)

Version for Als using the BSC approach (“BSC version”)

(a) (b) O (ca) (d) (f) (9a) (h) (i

Risk Weight [
I 0% | 10% | 20% | 35% | 50% | 100% | 250% | Others | IOt defaultrisk
Exposure class exposure after CRM

1 Sovereign exposures - - - - - - - - -
PSE exposures - - - - - - - - -
Multilateral development bank exposures - - - - - - - - -
Bank exposures - - - - - - - - ;
CIS exposures - - - - - - - - -
Other exposures - - - - - - - - ;

Significant exposures to commercial entities - - - - - - - - -

0 N o U~ W DN

Total - - - - - - - - -

55



fBfil CCR3 © for & AU A2 M b A Sy o O B B i R IE (B s B 5 afg R IE RSN ) —— BSCatRLE

(L6 BSC SHEVARYEE AT A FHAVRRAS (T BSC A | )

(F&7c'000)
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Template CCR5: Composition of collateral for counterparty default risk exposures (including

those for contracts or transactions cleared through CCPs)

(HK$'000)

@ ® | © (d) @ ("

Derivative contracts SFTs

Fair value of recognized Fair value of posted Fair value of .

. . Fair value of

collateral received collateral recognized osted
collateral P
Segregated |Unsegregated| Segregated |Unsegregated| . eived collateral

Cash - domestic currency
Cash - other currencies
Domestic sovereign debt
Other sovereign debt
Government agency debt
Corporate bonds

Equity securities

Other collateral

Total
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Template CCR6: Credit-related derivatives contracts

(HK$'000)

(a) (b)

Protection bought Protection sold

Notional amounts
Single-name credit default swaps - -
Index credit default swaps - -
Total return swaps - -
Credit-related options - -
Other credit-related derivative contracts - -
Total notional amounts - -

Fair values

Positive fair value (asset) - -

Negative fair value (liability) - -
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Template CCR8: Exposures to CCPs

(HK$'000)

(a)

(b)

Exposure after CRM RWA
1 Exposures of the Al as clearing member or client to qualifying )
CCPs (total)
2 Default risk exposures to qualifying CCPs (excluding items disclosed ) )
in rows 7 to 10), of which:
3 (i) OTC derivative transactions - -
4 (i) Exchange-traded derivative contracts - -
5 (iii) Securities financing transactions - -
6 (iv) Netting sets subject to valid cross-product netting agreements - -
7 Segregated initial margin -
8 Unsegregated initial margin - -
9 Funded default fund contributions - -
10 | Unfunded default fund contributions - -
11 | Exposures of the Al as clearing member or client to )
non-qualifying CCPs (total)
12 | Default risk exposures to non-qualifying CCPs (excluding items i )
disclosed in rows 17 to 20), of which:
13 | (i) OTC derivative transactions - -
14 | (i) Exchange-traded derivative contracts - -
15 | (iii) Securities financing transactions - -
16 | (iv) Netting sets subject to valid cross-product netting agreements - -
17 | Segregated initial margin -
18 | Unsegregated initial margin - -
19 | Funded default fund contributions - -
20 | Unfunded default fund contributions - -
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5 (i) FEHRMELS) _
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Table SECA: Qualitative disclosures related to securitization exposures

The Bank does not engage in securitization activities.
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Template SEC1: Securitization exposures in banking book

(HK$'000)

(a)

(b)

(@

(d)

(e)

(f)

(9)

(h)

(i

Acting as originator (excluding sponsor)

Acting as sponsor

Acting as investor

Traditional

Synthetic

Sub-total

Traditional

Synthetic

Sub-total

Traditional

Synthetic

Sub-total

Retail (total) — of which:
residential mortgage
credit card
other retail exposures

re-securitization exposures

/

O o N ol b~ W N

11

Wholesale (total) — of which:

loans to corporates
commercial mortgage
lease and receivables
other wholesale

re-securitization exposures

N/A

/

/
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Template SEC2: Securitization exposures in trading book

(HK$'000)

@) (b) (© (d) (e) (f) (9) (h) ‘ (i)
Acting as originator (excluding sponsor) Acting as sponsor Acting as investor
Traditional Synthetic Sub-total Traditional Synthetic Sub-total Traditional Synthetic Sub-total

—_

Retail (total) - of which: /
residential mortgage /
credit card
other retail exposures /

re-securitization exposures

Wholesale (total) — of which: | N/A

loans to corporates /
commercial mortgage /
lease and receivables /
other wholesale

re-securitization exposures /

O© 00 N ool B~ W N

N
o

—_
—_
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Template SEC3: Securitization exposures in banking book and associated capital requirements — where Al acts as originator

(HK$'000)
@l ®loloalel ol @ olologl @ lolm][onl o [@] «@
Exposure values (by RW bands) Exposure values RWAs Capital charges after cap
(by regulatory approach) (by regulatory approach)
;% ;\O: z ;\9 % ; g 2 é 2 5 b & é 2 3 b g é 2 3 b 7
£ | 8z 858|292 B:| o |ulsg| S| 9| g9lelg 2| 9| 2 lsiz o ¢
Vi A 0 A = AV — %) wn <= %) %) %) wn <= %) %) %) wn <= %) %)
1 Total exposures
2 | Traditional securitization L
3 Of which securitization /
4 Of which retail /
5 Of which wholesale /
6 Of which re-securitization L
7 Of which senior //
8 Of which non-senior 1 N/A
9 | Synthetic securitization —
10 Of which securitization /
11 Of which retail //
12 Of which wholesale /
13 Of which re-securitization /
14 Of which senior /
15 Of which non-senior
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Template SEC4: Securitization exposures in banking book and associated capital requirements — where Al acts as investor

(HK$'000)

@)

[ ) ]

©

[ @ ]

(e)

w1 @ o] 0

O [ ®

Lo [ m

m | @ [l

Exposure values (by RW bands)

Exposure values
(by regulatory approach)

RWAs
(by regulatory approach)

Capital charges after cap

2l ez| 28|85 . | Ele. | <| s Ble. | <| 5| Ela. | <| =
R | RE| me|ER | 2 s | 9E G T 9E S - I
S| 8| 38(2%3 &=z| 9| 2Sg 2| 9 9l RsET 2| @ R A I
VI A 0 A — AV — %) wn < < wn (%) ) wn < < %) (%) %) wn < < %) %)

1 Total exposures

2 | Traditional securitization L—

3 Of which securitization /

4 Of which retail —]

5 Of which wholesale //

6 Of which re-securitization /

7 Of which senior L —1

8 Of which non-senior |4 N/A

9 | Synthetic securitization L—

10 Of which securitization /

11 Of which retail //

12 Of which wholesale /

13 Of which re-securitization 1

14 Of which senior 1

15 Of which non-senior
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Template KM1: Key prudential ratios

(HK$'000)
@) (b) © (d) (e)
31-Dec- 30-Sep- 30-Jun- 31-Mar- 31-Dec-
2019 2019 2019 2019 2018
Regulatory capital (amount)
1 Common Equity Tier 1 (CET1) 529,005 523,928 519,697 514,166 523,441
2 Tier 1 529,005 523,928 519,697 514,166 523,441
3 Total capital 554,897 549,001 543,599 536,946 547,454
RWA (amount)
4 Total RWA 1,852,198 | 1,778,127 | 1,679,118 | 1,586,339 | 1,684,733
Risk-based regulatory capital ratios (as a percentage of RWA)
5 CET1 ratio (%) 28.56% 29.47% 30.95% 3241% 31.07%
6 Tier 1 ratio (%) 28.56% 29.47% 30.95% 3241% 31.07%
7 Total capital ratio (%) 29.96% 30.88% 32.37% 33.85% 32.50%
Additional CET1 buffer requirements (as a percentage of RWA)
8 Capital conservation buffer requirement (%) 2.500% 2.500% 2.500% 2.500% 1.875%
9 Countercyclical capital buffer requirement (%) 1.647% 2.094% 2.087% 2.096% 1.639%
10 Higher loss absorbency requirements (%) N/A N/A N/A N/A N/A
(applicable only to G-SIBs or D-SIBs)
11 Total Al-specific CET1 buffer requirements (%) 4.147% 4.594% 4.587% 4.596% 3.514%
12 CET1 available after meeting the Al's 16.709% 17.625% 19.124% 20.598% 19.245%
minimum capital requirements (%)
Basel Il leverage ratio
13 Total leverage ratio (LR) exposure measure 2,720,053 | 2,609,175 | 2,616,712 | 2,317,431 | 2,372,016
14 LR (%) 19.45% 20.08% 19.86% 22.19% 22.07%
Liquidity Coverage Ratio (LCR) / Liquidity Maintenance Ratio (LMR)
Applicable to category 1 institution only:
15 | Total high quality liquid assets (HQLA) N/A N/A N/A N/A N/A
16 Total net cash outflows N/A N/A N/A N/A N/A
17 LCR (%) N/A N/A N/A N/A N/A
Applicable to category 2 institution only:
17a LMR (%) 77.64% 99.70% 113.04% 110.78% 93.90%
Net Stable Funding Ratio (NSFR) / Core Funding Ratio (CFR)
Applicable to category 1 institution only:
18 Total available stable funding N/A N/A N/A N/A N/A
19 Total required stable funding N/A N/A N/A N/A N/A
20 NSFR (%) N/A N/A N/A N/A N/A
Applicable to category 2A institution only:
20a CFR (%) N/A N/A N/A N/A N/A
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TEAR

KM1: FBEZEER

(#7T'000)
(@ (b) () (d) (e)
2019 ££ 2019 & 2019 4% 2019 4% | 2018 4F
12H31H |9H30H | 6830H |3H31H | 12831H
BEES (B3
1 R L HE—4 (CETT) 529,005 523,928 519,697 | 514,166 523,441
2 —&R 529,005 523,928 519,697 | 514,166 523,441
3 HaE 554,897 549,001 543,599 | 536,946 547,454
ERRIIREREE ()
4 JEEL R e B R A A 1,852,198 | 1,778,127 | 1,679,118 | 1,586,339 | 1,684,733
Ele R A EEAER (URRIIESEENE 7R RR)
5 CET1 LL# (%) 28.56% 29.47% 3095% | 32.41% 31.07%
6 —HREEE (%) 28.56% 29.47% 3095% | 3241% 31.07%
7 HEARLER (%) 29.96% 30.88% 32.37% 33.85% 32.50%
5 CET1 @EER (DUBRRIIEREENE %R )
8 PisgarEE AR (%) 2.500% 2.500% 2.500% | 2.500% 1.875%
9 AR ETE ARTIR (%) 1.647% 2.094% 2087% | 2.096% 1.639%
10 | BERUESEREER (%) (JUBIR G-SIB 5 N/A N/A N/A N/A N/A
D-SIB)
11 U AT MRS E 4R CETT 488790R (%) 4.147% 4.594% 4.587% 4.596% 3.514%
12| FFEser IR EERFER T K CET1 16.709% | 17.625% 19.124% | 20.598% | 19.245%
(%)
(BEERHE=) HELE
13 SRR B R iE T & 2,720,053 | 2,609,175 | 2,616,712 | 2,317,431 | 2,372,016
14 | EIELLZE(LR) (%) 19.45% 20.08% 19.86% | 22.19% 22.07%
TEMEEEILIR(LCR) / FRENMEAERF LR (LMR)
FUBFIAES 1 S5 -
15 BE B A (HQLA)AEEH N/A N/A N/A N/A N/A
16 AR B AR N/A N/A N/A N/A N/A
17 | LCR (%) N/A N/A N/A N/A N/A
FUBFIAES 2 JEtss
17a | LMR (%) 77.64% 99.70% 113.04% | 110.78% 93.90%
TRE B/ FHLEHR(NSFR) / B EEEER(CFR)
FUBFIAES 1 JEHAE -
18 o] IR E & 4R N/A N/A N/A N/A N/A
19 PR e & 483 N/A N/A N/A N/A N/A
20 | NSFR (%) N/A N/A N/A N/A N/A
FUBFIIASE 2A JEtsRs -
20a | CFR (%) N/A N/A N/A N/A N/A

74




Template CC1: Composition of regulatory capital

(HK$'000)
@) (b)
Source based on
reference
numbers/letters of
Amount the balance sheet
under the
regulatory scope of
consolidation
CET1 capital: instruments and reserves
1 Directly issued qualifying CET1 capital instruments plus any related share 300,000 [a]
premium
2 Retained earnings 228,139 [b]
Disclosed reserves 28,605 [c]+[d]+[e]+[f]
4 Directly issued capital subject to phase-out arrangements from CET1 (only Not applicable Not applicable
applicable to non-joint stock companies)
5 Minority interests arising from CET1 capital instruments issued by -
consolidated bank subsidiaries and held by third parties (amount allowed in
CET1 capital of the consolidation group)
6 CET1 capital before regulatory adjustments 556,744
CET1 capital: regulatory deductions
7 Valuation adjustments -
8 Goodwill (net of associated deferred tax liabilities) -
9 Other intangible assets (net of associated deferred tax liabilities) -
10 Deferred tax assets (net of associated deferred tax liabilities) 495 [g]
11 Cash flow hedge reserve -
12 Excess of total EL amount over total eligible provisions under the IRB -
approach
13 Credit-enhancing interest-only strip, and any gain-on-sale and other -
increase in the CET1 capital arising from securitization transactions
14 Gains and losses due to changes in own credit risk on fair valued liabilities -
15 Defined benefit pension fund net assets (net of associated deferred tax -
liabilities)
16 Investments in own CET1 capital instruments (if not already netted off -
paid-in capital on reported balance sheet)
17 Reciprocal cross-holdings in CET1 capital instruments -
18 Insignificant LAC investments in CET1 capital instruments issued by financial -
sector entities that are outside the scope of regulatory consolidation
(amount above 10% threshold)
19 Significant LAC investments in CET1 capital instruments issued by financial -
sector entities that are outside the scope of regulatory consolidation
(amount above 10% threshold)
20 Mortgage servicing rights (net of associated deferred tax liabilities) Not applicable Not applicable
21 Deferred tax assets arising from temporary differences (net of associated Not applicable Not applicable
deferred tax liabilities)
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(HK$'000)

(a) (b)
Source based on
reference
numbers/letters of
Amount the balance sheet

under the
regulatory scope of
consolidation

22 Amount exceeding the 15% threshold Not applicable Not applicable
23 of which: significant investments in the ordinary share of financial sector | Not applicable Not applicable
entities
24 of which: mortgage servicing rights Not applicable Not applicable
25 of which: deferred tax assets arising from temporary differences Not applicable Not applicable
26 National specific regulatory adjustments applied to CET1 capital 27,244
26a | Cumulative fair value gains arising from the revaluation of land and buildings 11,244 [c]
(own-use and investment properties)
26b Regulatory reserve for general banking risks 16,000 [d]+[e]
26c | Securitization exposures specified in a notice given by the MA -
26d | Cumulative losses below depreciated cost arising from the institution's -
holdings of land and buildings
26e | Capital shortfall of regulated non-bank subsidiaries -
26f Capital investment in a connected company which is a commercial entity -
(amount above 15% of the reporting institution's capital base)
27 Regulatory deductions applied to CET1 capital due to insufficient AT1 capital -
and Tier 2 capital to cover deductions
28 Total regulatory deductions to CET1 capital 27,739
29 CET1 capital 529,005
AT1 capital: instruments
30 Qualifying AT1 capital instruments plus any related share premium -
31 of which: classified as equity under applicable accounting standards -
32 of which: classified as liabilities under applicable accounting standards -
33 Capital instruments subject to phase-out arrangements from AT1 capital -
34 AT1 capital instruments issued by consolidated bank subsidiaries and held by -
third parties (amount allowed in AT1 capital of the consolidation group)
35 of which: AT1 capital instruments issued by subsidiaries subject to -
phase-out arrangements
36 AT1 capital before regulatory deductions -
AT1 capital: regulatory deductions
37 Investments in own AT1 capital instruments -
38 Reciprocal cross-holdings in AT1 capital instruments -
39 Insignificant LAC investments in AT1 capital instruments issued by financial -
sector entities that are outside the scope of regulatory consolidation
(amount above 10% threshold)
40 Significant LAC investments in AT1 capital instruments issued by financial -
sector entities that are outside the scope of regulatory consolidation
41 National specific regulatory adjustments applied to AT1 capital -
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(HK$'000)

@) (b)
Source based on
reference
numbers/letters of
Amount the balance sheet
under the
regulatory scope of
consolidation
42 Regulatory deductions applied to AT1 capital due to insufficient Tier 2 capital -
to cover deductions
43 Total regulatory deductions to AT1 capital -
44 AT1 capital -
45 Tier 1 capital (T1 = CET1 + AT1) 529,005
Tier 2 capital: instruments and provisions
46 Qualifying Tier 2 capital instruments plus any related share premium -
47 Capital instruments subject to phase-out arrangements from Tier 2 capital -
48 Tier 2 capital instruments issued by consolidated bank subsidiaries and held -
by third parties (amount allowed in Tier 2 capital of the consolidation group)
49 of which: capital instruments issued by subsidiaries subject to phase-out -
arrangements
50 Collective provisions and regulatory reserve for general banking risks eligible 20,832 [e]+[h]+[i]
for inclusion in Tier 2 capital
51 Tier 2 capital before regulatory deductions 20,832
Tier 2 capital: regulatory deductions
52 Investments in own Tier 2 capital instruments -
53 Reciprocal cross-holdings in Tier 2 capital instruments and non-capital LAC -
liabilities
54 Insignificant LAC investments in Tier 2 capital instruments issued by, and -
non-capital LAC liabilities of, financial sector entities that are outside the
scope of regulatory consolidation (amount above 10% threshold and, where
applicable, 5% threshold)
54a | Insignificant LAC investments in non-capital LAC liabilities of financial sector -
entities that are outside the scope of regulatory consolidation (amount
formerly designated for the 5% threshold but no longer meets the
conditions) (for institutions defined as “section 2 institution” under §2(1) of
Schedule 4F to BCR only)
55 Significant LAC investments in Tier 2 capital instruments issued by financial -
sector entities that are outside the scope of regulatory consolidation (net of
eligible short positions)
55a | Significant LAC investments in non-capital LAC liabilities of financial sector -
entities that are outside the scope of regulatory consolidation (net of eligible
short positions)
56 National specific regulatory adjustments applied to Tier 2 capital 5,060
56a | Add back of cumulative fair value gains arising from the revaluation of land 5,060
and buildings (own-use and investment properties) eligible for inclusion in
Tier 2 capital
56b | Regulatory deductions applied to Tier 2 capital to cover the required -
deductions falling within §48(1)(g) of BCR
57 Total regulatory adjustments to Tier 2 capital 5,060
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(HK$'000)

(a)

(b)

Source based on
reference

numbers/letters of

Amount the balance sheet
under the
regulatory scope of
consolidation
58 Tier 2 capital (T2) 25,892
59 Total regulatory capital (TC = T1 + T2) 554,897
60 Total RWA 1,852,198
Capital ratios (as a percentage of RWA)
61 CET1 capital ratio 28.56%
62 Tier 1 capital ratio 28.56%
63 Total capital ratio 29.96%
64 Institution-specific buffer requirement (capital conservation buffer 4.147%
plus countercyclical capital buffer plus higher loss absorbency
requirements)
65 of which: capital conservation buffer requirement 2.500%
66 of which: bank specific countercyclical capital buffer requirement 1.647%
67 of which: higher loss absorbency requirement 0.00%
68 CET1 (as a percentage of RWA) available after meeting minimum capital 16.709%
requirements
National minima (if different from Basel 3 minimum)
69 National CET1 minimum ratio Not applicable Not applicable
70 National Tier 1 minimum ratio Not applicable Not applicable
71 National Total capital minimum ratio Not applicable Not applicable
Amounts below the thresholds for deduction (before risk weighting)
72 Insignificant LAC investments in CET1, AT1 and Tier 2 capital instruments -
issued by, and non-capital LAC liabilities of, financial sector entities that are
outside the scope of regulatory consolidation
73 Significant LAC investments in CET1 capital instruments issued by financial -
sector entities that are outside the scope of regulatory consolidation
74 Mortgage servicing rights (net of associated deferred tax liabilities) Not applicable Not applicable
75 Deferred tax assets arising from temporary differences (net of associated Not applicable Not applicable
deferred tax liabilities)
Applicable caps on the inclusion of provisions in Tier 2 capital
76 Provisions eligible for inclusion in Tier 2 in respect of exposures subject to 27,497 [d]+[e]+[j]
the BSC approach, or the STC approach and SEC-ERBA, SEC-SA and SEC-FBA
(prior to application of cap)
77 Cap on inclusion of provisions in Tier 2 under the BSC approach, or the STC 20,832 [e]+[h]+[i]
approach, and SEC-ERBA, SEC-SA and SEC-FBA
78 Provisions eligible for inclusion in Tier 2 in respect of exposures subject to Not applicable
the IRB approach and SEC-IRBA (prior to application of cap)
79 Cap for inclusion of provisions in Tier 2 under the IRB approach and Not applicable

SEC-IRBA

78




(HK$'000)

(a)

(b)

Amount

Source based on
reference
numbers/letters of
the balance sheet
under the
regulatory scope of
consolidation

Capital instruments subject to phase-out arrangements
(only applicable between 1 Jan 2018 and 1 Jan 2022)

80 Current cap on CET1 capital instruments subject to phase-out arrangements Not applicable Not applicable

81 Amount excluded from CET1 due to cap (excess over cap dfter redemptions Not applicable Not applicable
and maturities)

82 Current cap on AT1 capital instruments subject to phase-out arrangements -

83 Amount excluded from AT1 capital due to cap (excess over cap after -
redemptions and maturities)

84 Current cap on Tier 2 capital instruments subject to phase-out arrangements -

85 Amount excluded from Tier 2 capital due to cap (excess over cap after -

redemptions and maturities)
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Template CC2: Reconciliation of regulatory capital to balance sheet

(HK$'000)
(a) (b) (9
Balance sheet as in | Under regulatory
published financial scope of Reference
statements consolidation
(as at 31-Dec-2019) | (as at 31-Dec-2019)
Assets
Cash and short-term funds with banks 168,651 168,651
Of which: Stages 1 and 2 expected credit loss (183) (183) [j1
Placements with banks maturing between one and twelve months 39,893 39,893
Of which: Stages 1 and 2 expected credit loss (107) (107) [j1
Investments 576,129 576,129
Of which: Stages 1 and 2 expected credit loss (57) (57) [j1
Trade bills 765,841 765,841
Of which: Stage 3 expected credit loss (4,012) (4,012)
Of which: Stages 1 and 2 expected credit loss (2,033) (2,033) [i]
Of which: Collective impairment allowances reflected in regulatory capital - (1,609) [h]
Advances to customers 830,242 830,242
Of which: Stage 3 expected credit loss (11,809) (11,809)
Of which: Stages 1 and 2 expected credit loss (9,097) (9,097) [il
Of which: Collective impairment allowances reflected in regulatory capital - (7,200) [i]
Property, plant and equipment 104,431 104,274
Deferred tax assets 495 495 9]
Other assets 45,069 45,065
Of which: Stages 1 and 2 expected credit loss (10) (10) [i]
Total assets 2,530,751 2,530,590
Liabilities
Deposits and balance due to banks 71,518 71,518
Deposits from customers 1,611,189 1,611,189
Current taxation 1,985 1,985
Other liabilities and provisions 289,154 289,154
Of which: Stages 1 and 2 expected credit loss 10 10 [il
Total liabilities 1,973,846 1,973,846
Shareholders’ equity
Share capital 300,000 300,000 [a]
Reserves 256,905 256,744
Of which: Property revaluation reserve 11,244 11,244 [c]
Of which: Regulatory reserve 16,000 -
Of which: Regulatory reserve not eligible for inclusion in regulatory capital - 3,977 [d]
Of which: Regulatory reserve reflected in regulatory capital - 12,023 [e]
Of which: Fair value reserve 1,522 1,361 [f]
Of which: Retained profits 228,139 228,139 [b]
Total shareholders’ equity 556,905 556,744
Total equity and liabilities 2,530,751 2,530,590
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Table CCA: Main features of regulatory capital instruments

(@)

Quantitative / qualitative
information

1 Issuer Habib Bank Zurich
(Hong Kong) Limited

2 Unique identifier (e.g. CUSIP, ISIN or Bloomberg identifier for private placement) LEI: 54930066NPX3B50SR148
3 Governing law(s) of the instrument Hong Kong

Regulatory treatment
4 Transitional Basel Ill rules N/A
5 Post-transitional Basel Ill rules Common Equity Tier 1
6 Eligible at solo / group / solo and group Solo
7 Instrument type (types to be specified by each jurisdiction) Ordinary shares
8 Amount recognised in regulatory capital (currency in millions, as of most recent HK$300

reporting date)
9 Par value of instrument N/A
10 | Accounting classification Shareholders’ equity
11 | Original date of issuance 22 May 1979
12 | Perpetual or dated Perpetual
13 Original maturity date No maturity
14 | Issuer call subject to prior supervisory approval No
15 Optional call date, contingent call dates and redemption amount N/A
16 Subsequent call dates, if applicable N/A

Coupons / dividends
17 Fixed or floating dividend / coupon Floating
18 Coupon rate and any related index N/A
19 Existence of a dividend stopper No
20 Fully discretionary, partially discretionary or mandatory Fully discretionary
21 Existence of step-up or other incentive to redeem No
22 Non-cumulative or cumulative Non-cumulative
23 | Convertible or non-convertible Non-convertible
24 If convertible, conversion trigger(s) N/A
25 If convertible, fully or partially N/A
26 If convertible, conversion rate N/A
27 If convertible, mandatory or optional conversion N/A
28 If convertible, specify instrument type convertible into N/A
29 If convertible, specify issuer of instrument it converts into N/A
30 | Write-down feature No
31 If write-down, write-down trigger(s) N/A
32 If write-down, full or partial N/A
33 If write-down, permanent or temporary N/A
34 If temporary write-down, description of write-up mechanism N/A
35 | Position in subordination hierarchy in liquidation (specify instrument type

immediately senior to instrument in the insolvency creditor hierarchy of the legal

entity concerned). N/A
36 | Non-compliant transitioned features No
37 | If yes, specify non-compliant features N/A

86




*® CCA: BB BRI E 2R

@)

E(L2R / fEost

1| BITA BRI TRA R M (F8) BIRAE)
2 EABAINE (41 CUSIP ~ ISIN = Bloomberg $#i#4 \BC B HIEEHIES) LEI: 54930066NPX3B50SR148
3| EEMERAE e
BB
4 (EZEMBE =) EERIEA i
5 (EZEMmE=) BERRA EERA—R
6 FIET AL [ SR OB R R R BHE
7 D (HEHEETTIERD ZIBR
8 | MEREEARIHETEE (IAMESE ST NS H D B 300
9 | EEmEHE NEF
10 | g8 BRERRRA
11| meIETHM 1979 F 5822 H
12| AAMESECERAR KA
13 JFETEIHIH HHAIR
14 | FERE SRR HUER ST N hez=)
15 AP EEEE - SAEEEIH o DU AR R iER
16 R AEEH () iER
ZE | RE
17 E SRR [ R ZE
18 TR R AERTHHRA R NEF
19 A RS S B heL=)
20 EHIE ~ R - SR SHERIEHRE
21 A IEF SRS AE A =8
22 FERE RS IFRE
23 | FIEERER AR ETEER
24 R RS R TEmA
25 R S TEm
26 R ERELR TEm
27 R > SRS AT M TERA
28 T - R IR Y S B NEm
29 T - SRR B T A NEm
30 | JR{EFFES L=l
31 B AR SR &R

87




@

B | LR

32 ERAE - EEEE Y FER

33 ERE - AR A B EE ~ERA

34 R R E > SR EAEISEE ~ERA

35 | ABREHEEBETE PRI E GEAMHBIAR AR (AR A SR B -
RSO IR AT R )

36 | HEEHYREHUREL gl

37 | W2 BN EHUES NER

88




Template CCyB1: Geographical distribution of credit exposures used in countercyclical capital
buffer ("CCyB")

(HK$'000)
@) () C) (e)
Geographical Applicable RWA used in e
breakdown by JCCyB ratio in computation of Al sz-::;fl(co /(;CyB CCyB amount
Jurisdiction (J) effect (%) CCyB ratio °
1 Hong Kong SAR 2.000% 907,263

2 Sum 907,263
3 Total 1,101,597 1.647% 18,145
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ARCCyB1 : RN B A% 18 & A< (CCyB)HO{E A AR A B A i 23 F0

(#7T'000)
(a) (0) (d) (e)
BEEEREQ)IIMN | mpasmEm | DA ERN | BERBEREE | g
. CCyB L (%) BEEXRLEN | AHPEEERL fple
g 4 el (%)

1 B 2.000% 907,263
2 a0 907,263

3 T 1,101,597 1.647% 18,145
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Template LR1: Summary comparison of accounting assets against leverage ratio ("LR")

exposure measure

(a)
Item Value under the LR
framework
(HK$'000 equivalent)
1 Total consolidated assets as per published financial statements 2,530,751
2 Adjustment for investments in banking, financial, insurance or commercial entities that
are consolidated for accounting purposes but outside the scope of regulatory -
consolidation
3 Adjustment for fiduciary assets recognised on the balance sheet pursuant to the -
applicable accounting standard but excluded from the LR exposure measure
4 Adjustments for derivative contracts -
5 Adjustment for SFTs (i.e. repos and similar secured lending) -
6 Adjustment for off-balance sheet (“OBS") items (i.e. conversion to credit equivalent 195,072
amounts of OBS exposures)
6a Adjustment for specific and collective provisions that are allowed to be excluded from -
exposure measure
7 Other adjustments (5,770)
8 Leverage ratio exposure measure 2,720,053
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(a)

1BH HERERLLRAE
BTFHE
(Ex%EE)

1 TR S Bk Pk 4 & S e A 3H 2,530,751
2 HASHBEWARGSHE, BEESHRAHMELNMERT. €8, RIEEEERWE

EMAERERRTR
3 RER A HENERAEHERNEEABRNED BN OB EERL R R ET =2 EN

HIEAA] 25 B e TR E AT AE BE R
4 BRCTE TEHALINERE
5 BB HMET SRS (BNERET S R LS R )
6 ARREEAERINEH MR (BIEEAERINER ISR S S ESEEED) 195,072
6a | EIfEEERIERT EEARRI RS e & SR S R
7 Hith g (5,770)
8 HRL R RS R 2,720,053
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Template LR2: Leverage ratio ("LR")

(a)

(b)

HK$'000 equivalent

31-Dec-2019 | 30-Sep-2019
On-balance sheet exposures
1 ;)nncik;a::I?Scsustlf}iiltuzﬁﬁgs:c:ﬁ:t(ee;cl;uding those arising from derivative contracts 2525476 2.413,546
2 Less: Asset amounts deducted in determining Tier 1 capital (495) (2,772)
3 Total on-balance sheet exposures (excluding derivative contracts and SFTs) 2,524,981 2,410,774
Exposures arising from derivative contracts
4 Replacement cost associated with all derivative contracts (where applicable net ) i
of eligible cash variation margin and/or with bilateral netting)
5 Add-on amounts for PFE associated with all derivative contracts - 1,115
6 Gross-up for derivatives collateral provided where deducted from the balance i i
sheet assets pursuant to the applicable accounting framework
7 Less: Deductions of receivables assets for cash variation margin provided under i i
derivative contracts
8 Less: Exempted CCP leg of client-cleared trade exposures - -
9 Adjusted effective notional amount of written credit derivative contracts - -
10 Less: Adjusted effective notional offsets and add-on deductions for written credit i i
derivative contracts
11 Total exposures arising from derivative contracts - 1,115
Exposures arising from SFTs
12 Gross SFT assets (with no recognition of netting), after adjusting for sale i )
accounting transactions
13 Less: Netted amounts of cash payables and cash receivables of gross SFT assets - -
14 CCR exposure for SFT assets - -
15 Agent transaction exposures - -
16 Total exposures arising from SFTs - -
Other off-balance sheet exposures
17 Off-balance sheet exposure at gross notional amount 1,743,272 1,707,714
18 Less: Adjustments for conversion to credit equivalent amounts (1,548,200) (1,510,428)
19 Off-balance sheet items 195,072 197,286
Capital and total exposures
20 Tier 1 capital 529,005 523,928
20a | Total exposures before adjustments for specific and collective provisions 2,720,053 2,609,175
20b | Adjustments for specific and collective provisions = =
21 Total exposures after adjustments for specific and collective provisions 2,720,053 2,609,175
Leverage ratio
22 Leverage ratio 19.45% 20.08%
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(a (b)
ETEE
2019412 A 31 H[20194£ 9 H 30 H
HEAMRNERERE
1 HEAEENERAE CREIEHRETE TEELISEEHRE A 5 (SFT) E AN 2,525,476 2,413,546
AR (B EAERA)
2 IR © B — S AR PR & 2 B (495) (2,772)
3 HEABRRNEREEES (FEETETEAQK SFT) 2,524,981 2,410,774
HfTET EAWNEENEISFIE
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o | B S AEAS H)

5 P B4R T H & 8975 R VB AR ok B R S H b indsae 1,115
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11 P4 THEENEEN R EIELEE 1,115
FSFTE LR E R i
12 | KHEGIHR SRR (EAMSUFETE ) (Y SFT HEdEs! -
13 | 403 : SFT & AEAEE T IV IE(T I S BB LR SAHTR IR0 F 48 -
14 SFT EENEFHERERAIE -
15 | RE SRR -
16 | H SFT B4R R AR IELEEE -
HAhEE ARSI NER AR
17 HEAERINE RS LB B 1,743,272 1,707,714
18 O st k(5 S BORR L E LR (1,548,200) (1,510,428)
19 BEAMRIINEE 195,072 197,286
B R R AR ISR
20 —fREX 529,005 523,928
20a | AR EEEHSRKEREHSF AR R R R IEEEE 2,720,053 2,609,175
20b | RAFERES KEBEFES IR -
21 R & SRR e F R E R s 2,720,053 2,609,175
HEIRLLE
22 |fERREE® 19.45% 20.08%
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Table LIQA: Liquidity risk management

Liquidity relates to the ability of a Bank to meet its obligations as they fall due. Liquidity and
funding risk is the risk that the Bank is unable to meet its payment obligations when due, or
that it is unable, on an on-going basis, to borrow funds in the market on an unsecured, or even

secured, basis at an acceptable price to fund actual or proposed commitments.

The Bank manages the liquidity structure of its assets, liabilities and commitments so as to
ensure that liquidity sources match funding needs and that the statutory liquidity maintenance

ratio is complied with.

The finance department reviews the current and prospective funding requirements for all
operations through monitoring of the liquidity maintenance ratio and the maturity mismatch
profile. Liquidity risk is managed by holding sufficient liquid assets (e.g. cash and short term
funds) of appropriate quality to ensure that short term funding requirements are covered
within prudent limits. Customer deposits form a significant part of the Bank’s overall funding
and they have remained relatively diversified and stable. Adequate standby facilities are
maintained to provide strategic liquidity to meet unexpected and material cash outflows in the
ordinary course of business. The Asset and Liability Management Committee measures the
liquidity and adequacy of funds periodically and evaluates the overall risks and mitigation.
The Committee also manages the funds and investments within the internal and regulatory

framework.

The Bank’s average liquidity maintenance ratio in 2019 of 100.29% (2018: 85.29%) was well
above the statutory minimum ratio of 25%. Liquidity maintenance ratio compares short-term
obligations with the short-term resources available to meet these obligations. This ratio is

calculated in accordance with the provisions of the Banking (Liquidity) Rules.

The liquidity risk tolerance is defined in terms of a target liquidity maintenance ratio. To
maintain a sufficient buffer to prevent any breach of the minimum liquidity maintenance ratio,
a target liquidity maintenance ratio of 37.5% (50% over the statutory ratio) is always

maintained.

The following maturity profile is based on the remaining period at the end of reporting period

to the contractual maturity date.
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Table LIQA: Liquidity risk management

2019
Over Over Over
1 month 3 months 1 year
Repayable Within but within  but within but within ~ Over
Total ondemand 1 month 3 months 1 year 5 years 5 years Indefinite

In HKD'000
Assets
Cash and balances with

banks $ 168651 $ 168,651 $ -3 -3 -3 -3 -3 -
Placements with banks 39,893 - 39,893 - - - - -
Investments 576,129 - 4,004 36,638 176,532 358,942 - 13
Trade bills 765,841 47,422 248,342 300,958 169,119 - - -
Advances to customers 830,242 27,383 178,124 383,696 89,203 143,283 8,553 -
Deferred tax assets 495 - - - - - - 495
Fixed assets 104,431 - - - - - - 104,431
Other assets 45,069 19,622 14,577 10,698 172 - - -
Total assets $ 2,530,751 $ 263,078 $ 484940 $ 731,990 $ 435026 $ 502225 $ 8,553 $ 104,939
Liabilities
Deposits and balances of

banks $ 71,518 $ 2,747 % 32,704 $ 30,227 % 5840 $ -3 -3 -
Deposits from customers 1,611,189 298,329 352,969 632,735 321,695 5,461 - -
Current taxation 1,985 - - - 1,985 - - -
Other liabilities 289,154 263,489 13,771 10,704 173 1,017 - -
Total liabilities $ 1973846 $ 564565 $ 399444 $ 673666 $ 329,693 $ 6478 $ - -
Net liability gap $ 556905 $ (301,487) $ 85,496 $ 58324 $ 105333 $ 495747 $ 8,553 $ 104,939
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Table LIQA: Liquidity risk management

The prime objective of designing a funding strategy is to ensure diversification of asset and
funding sources. The Bank’s core business activity is to provide trade finance services which are
of a short-term nature. These are funded by deposits which are generally for a 3 month period.
As a result, there is a minimal maturity mismatch. Interbank borrowings are not considered as
an alternative to deposits in funding assets. A material portion of the Bank’s funding sources is
from corporate and retail market in the form of time deposits (excluding under lien), time
deposits under lien and amounts kept in margin accounts against trade facilities. The Bank also
has credit facilities from financial institutions. Another source of funding available is to
rediscount trade bills with other banks (either local or abroad). The Bank continually evaluates
the possibility of obtaining overdraft facilities and other borrowing lines (unsecured) from
financial institutions which can be utilized during unforeseen situations. Due to various funding
sources available, especially the retail market, this does not lead to high concentration of
funding.

The Bank conducts stress testing regularly to analyse liquidity risk. Both on and off-balance
sheet items and their impact on cash flow are considered, together with applicable
hypothetical and historical assumptions. The Asset and Liability Committee reviews the results
of the liquidity stress tests.

Three stress scenarios — namely an institution-specific crisis, a general market crisis, and a crisis
involving a combination of the first two scenarios— are adopted according to the HKMA's
Supervisory Policy Manual LM-2, “Sound Systems and Controls for Liquidity Risk
Management”.

The contingency funding policy is designed to be pro-active and the Bank utilises early
warning indicators, which cover both qualitative and quantitative measures, and monitors both
internal and external factors. Should there be any early signs of significant impact on the
Bank’s liquidity position, the Asset and Liability Management Committee is informed. The
Asset and Liability Management Committee will consider appropriate remedial actions and will
consider employing crisis management if the situation warrants. A Crisis Management
Committee, which is headed by the Chief Executive, is formed to handle the crisis. Strategy and
procedures for obtaining contingency funding, as well as roles and responsibilities of the
parties concerned, are clearly stated. Any significant changes to the contingency funding policy
are approved by the Board.
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39,893 - 39,893 - - - - -
576,129 - 4,004 36,638 176,532 358,942 - 13
765,841 47,422 248,342 300,958 169,119 - - -
830,242 27,383 178,124 383,696 89,203 143,283 8,553 -
495 - - - - - - 495
104,431 - - - - - - 104,431
45,069 19,622 14,577 10,698 172 - - -
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1,611,189 298,329 352,969 632,735 321,695 5461 - -
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§$ 556,905 $ (301,487) $ 85496 $ 58,324 105333 $ 495747 $ 8553 $ 104,939
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Table IRRBBA: Interest rate risk in banking book — risk management objectives and polices

The Bank defines interest rate risk in the banking book (“IRRBB") as required by HKMA's Supervisory
Policy Manual IR-1, Interest Rate Risk in the Banking Book. IRRBB refers to the risk of the Bank's financial
condition resulting from movements in interest rates that affect the Bank’s interest rate sensitive
positions. As no positions are classified as held for trading, IRRBB includes all of the Bank's interest rate

sensitive positions.

The Bank has a risk governance framework to oversee and monitor interest rate risk. The framework is
built around a structure that enables the Board of Directors to discharge the responsibility for on-going
interest rate risk management to the Asset and Liability Committee (“ALCO"). The ALCO deals with all
IRRBB matters of the Bank.

Risk limits are established for monitoring of impact to economic value of equity ("EVE") and net interest
income (“NII") resulting from future interest rate change. An independent unit checks the worst case

regulatory IRRBB sensitivity test result is within the defined risk limits.

Models used for IRRBB computation purposes form part of the Bank's model inventory, require a model

description and undergo a periodic model validation process.

The Bank performs interest rate sensitivity analysis to measure the potential effect of changes in NIl and
EVE on quarterly basis. Sensitivity analysis in relation to the impact of changes in NIl and EVE is

assessed through the following prescribed interest rate shock scenarios:

1. Parallel up: A constant parallel shock up across all time buckets
Parallel down: A constant parallel shock down across all time buckets
Steepener: Short rates down and long rates up

Flattener: Short rates up and long rates down

vk~ W

Short rates up: Rates up are greatest at shortest time buckets and diminish towards current rates in
longer time buckets
6. Short rates down: Rates down are greatest at shortest time buckets and diminish towards current

rates in longer time buckets
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Table IRRBBA: Interest rate risk in banking book — risk management objectives and polices

Key modelling assumptions and calculation parameters used for Table IRRBB1 are:

1. The IRRBB calculations are performed for significant currencies. Significant currencies are defined

as those that account for 5% or more of the Bank’'s total on-balance sheet interest rate sensitive

position in all currencies.

2. Interest cash flows used for EVE change computation include credit spreads.

3. Fordiscounting purposes, the risk-free yield curve in the respective currency plus a credit spread by

asset class is used.

4. Interest cash flows and repricing positions are included in the respective time bucket in accordance

with the date of the interest payment or the date of repricing respectively.

5. NIl change is computed based on NIl resulting from prevailing contractually agreed positions and

future transactions, which fall into the defined 12-month horizon. Given the constant volume,

lifetime and margin assumption, actual transactions reaching maturity are rolled over and

modelled as future transactions. For the NIl change computation, new interest rates for floating

rate positions, fixed rate instruments and Non-maturing Deposits (‘"NMD") are determined based

on the prevailing risk-free yield for the currency and the respective forward adjustment.

6. NMD refers to the deposit types without maturity. The interest repricing dates are determined

based on internal models. The average repricing maturity of NMDs are determined per historical

re-pricing and run off behaviour. Average behavioural maturity of NMDs is calculated based on

the weighted average of each time buckets using the behavioural weights. The Bank’s average

and longest behavioural maturity of NMDs are 2.5 years and 5 years respectively.

7. The Bank has no material asset positions with early repayment features. Early withdrawal of

deposits is neither frequent nor material. In addition, a penalty payment applies in most cases

when an early deposit repayment is made. Debt securities held do not include any securities with

a prepayment option by the issuer. The methodology considers the likelihood of such features to

be immaterial on the assessment of the impact on NIl and EVE.
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Template IRRBB1: Quantitative information on interest rate risk in banking book

(a) (b) © | (d
(HK$'000) AEVE ANII

Period 31-Dec-19 30-Sep-19 31-Dec-19 30-Sep-19
1 Parallel up 12,608 7,376 -5,986 -8,689
2 Parallel down - - 5,986 8,689
3 Steepener - 251
4 Flattener 4,973 2,450
5 Short rate up 9,356 5,095
6 Short rate down - -
7 Maximum 12,608 7,376 5,986 8,689

Period 31-Dec-19 30-Sep-19
8 Tier 1 capital 529,005 523,928
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Table REMA: Remuneration policy

The Bank has adopted and is committed to promoting a sound and prudent remuneration
system in accordance with the guideline in Part 3 of the Supervisory Policy Manual Module

CG-5 "Guideline on a Sound Remuneration System” issued by the HKMA.

The Bank recognises that achievement of its mission, vision and strategic objectives depends
on the quality and commitment of its staff. The principles of the HBZ Remuneration Policy
reflect its goal to attract, retain, motivate and reward quality staff. The guiding principles
used to determine the institution-wide remuneration policy are based on sound governance,
internal equality, competitiveness, sustainability and conservative approach to risk-taking.

The remuneration policy is reviewed annually by the Board of Directors.

To establish the relative merit and worth of each position and ensure equity in remuneration, a
performance appraisal system is in place and is consistently applied across all areas of work
and responsibilities. Performance of individual employees is based on a set of pre-defined
criteria which are determined according to the individual’'s designation as well as relevant
qualitative and quantitative factors. Promotions and increments are linked to performance
appraisals.

The parameters used for allocating cash versus other forms of remuneration depend on the
organizational status of the employee. The remuneration package across the organization is
structured with a fixed compensation component only. The remuneration package comprises

of basic salary, allowances, retirement scheme contributions, bonuses and benefits.

The senior management comprises of the Chief Executive, the Chief Executive Designate (in
2018) and two Alternate Chief Executives while key personnel include certain senior executives
of the Bank.

The Human Resources Working Group is responsible for overseeing various staff management
issues like capacity planning practices, succession planning, reviewing compensation and
reward policies, performance management schemes, framework for staff promotion and
grading, and staff training and development plan. The committee comprises the Chief

Executive, Alternate Chief Executives, Head of Human Resources and other executives.
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Template REM1: Remuneration awarded during financial year

(HK$'000)
2019 2018
(@ (b) (@ (b)
Remuneration amount and quantitative information Senior Key personnel Senior Key personnel
management management
1 Number of employees 3 2 4 2
2 Total fixed remuneration 8,575 2,898 10,423 1,701
3 Of which: cash-based 8,575 2,898 10,423 1,701
4 Of which: deferred 615 - 490 -
Fixed
5 remuneration Of which: shares or other ) i ) i
share-linked instruments
6 Of which: deferred - - - -
7 Of which: other forms - - - -
8 Of which: deferred - - - -
9 Number of employees - - - -
10 Total variable remuneration - - - -
11 Of which: cash-based - - - -
12 Of which: deferred - - - -
Variable
13 remuneration Of which: shares or other ) i ) i
share-linked instruments
14 Of which: deferred - - - -
15 Of which: other forms - - - -
16 Of which: deferred - - - -
17 Total remuneration 8,575 2,898 10,423 1,701
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Template REM2: Special payments

(HK$'000)
2019 2018

Senior management Key personnel Senior management Key personnel

Number of Total Number of Total Number of Total Number of Total
Special payments employees | amount | employees | amount | employees | amount | employees amount
1 | Guaranteed bonuses - - - - - - -
2 | Sign-on awards - - - 1 390 - -
3 | Severance payments - - - - - - -
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(3#71'000)
2019 2018
EREHEAE FHEAE EREE AR FEAE
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ET#H gasE | BT HH 4asE BT#H 4azE ET#HH aazE
1 | PREEAEAL - _ - B _
2 | BYE - 1 390 - -
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Template REM3: Deferred remuneration

Analysis of total amount of outstanding deferred remuneration

(HK$'000)
2019 2018
Senior Key personnel Senior Key personnel
management management
1 Cash 615 - 490 -
2 Shares - - - -
3 Cash-linked instruments - - - -
4 Other - - - -
5 Total 615 - 490 -
Total amount of remuneration exposed to
ex post explicit and/or implicit adjustments
Outstanding deferred remuneration 615 - 490 -
Retained remuneration - - - -
Analysis of adjustments of deferred remuneration
(HK$'000)
2019 2018
Total amount of adjustments during Senior Key personnel Senior Key personnel
the financial year due to management management
ex post explicit adjustments 615 - 490 -

ex post implicit adjustments

No deferred remuneration was paid out in the financial year 2019 and 2018.
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