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Innovating on a
different platform

HLEIE BANK oG ZURICH'S
recent bold mowves into new
areas of IT-driven business

caused waves across the
regional financial industry

5 BANKER MIDDLE EAST

BAMKER hIDOLE EAST CAUGHT UP WYITH Reze Habib,
the wisionary chief executive vice president of the Group,
Amid the renowation of the UAE headquarters of Habib Bank
AG Zurich, Reze Habib's new office is @ hawven of tran-
quality .

Howewer, behind the traditional fagade lies a throught
madem heart.

Habib, the Group's chief executive viee president, may
hawe banking running through his heart (he is the fourth
generation of the family to be invalved in banking), but his
mind iz that of an IT visionary. With global headquarters in
Switzerdand, you might expect Habib Bank AG Zunch to be
truby conservative; but Friday September 1 was a day when
the bank prowved its technical edge once and for all. This day
=aw the zimultaneous launch of FOUR new services:

HBZwap Banking, WitAP (wireless application
protocol) banking on wireless dewices.

HBZweb Banking, Intemet banking.

HBZg=m Banking, 5hS Push banking services to
mabile phones.

HB=atm Services, new ATh switch network.

The mowe made the bank the first in the LAE-if not the Gulf-
ta [aunch AP banking.

Reza iz understandably exhilarated by the prospects of
launching such cutting edge technologies. But thera's more.
Al four new [aunches hawve not onby been developed by
BiLagic Swstems (Reza's technology amm), but everything
haz been deweloped in Jawa.

Technolagy and Habib Bank A5 Zunch go hand in hand. |
was 5un, the company behind Java, who went to Habik Bank
ta investigate it= wirtual machine, hPLUS, which the bank
deweloped in-house ahead of Sun's Jawa launch.

Indeed, Habib bank's IT team has been called on to beta test
new Jawa Dewveloper Kits prior to their [aunch on the market.
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Wiith =0 much to take in, Banker hiddle BEast was left agog
by the confidence exuded by the bank, and had to find out
ITore...

WAP

Reza explained that 'standard products’ will be made
awailable via this service, which basically allows web
content o be beamed to your mabile phone, palm pilat, ete
[zee page 28-29, this izsue, for more information).

He is fully aware of the burgeoning demand to provide such
semvice, and apprecigtes the benefits of being first to
market in what could prove to be such 3 differentiating field.

In terms of marketing the service, the bank has spoken to
number of LLAE customers regarding the service, and
interast iz expacted to be exponential.

Securty, of course, is the big issue here, With its reputation
on the line, surely, Banker ME asked, Habib Bank would not
hawe anything to chance™

Reza quickly explained that during the lest two years since
the idea of 3 WAP zervice was mooted, 0% of the time
has been spent on Securty.

He explained that as well as commercial firewalls | the bank
haz its own proprietary firewall, and another two l3yers of
securty on top of that.

He beliewves WAP sarvices are cumently as secune as
transactions wia the intemet, with Habib Bank utilizing WTLS,
the WRAP equivalent of the most pervasive web secunty
protocal, S5L.

Services provided initially will include account balances;
consolidated summaries and funds transfer. He strezzed
that WUTL%E 1 is only acceptabla if the WAAP server, WIER
server and the Database =server all sit behind the firewalls.
Therafore WTLS 1 is ideal for institutions that deploy their
awn VAP server. If institutions rely on their senvice
providers then data between the VAP server & Databasze
senver could be compromizsed.
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Internet Banking

Habib bank is not the first to launch itz on-line web
presence, but again it has to score points for innowvation.

e web site has been designed in house uzing open source
awa, and tested, testad and tested again to ensure
ustomers will receive a quality service. The web site will,

off course, of fer more bandwidth than the MPAP services,

=0 it i= enwisaged that 3 wider renga of sarvicas will be
offerad, such as letters of credit for example. =it
abibbank.zo.ae for more information.

SM5

Short hessaging Service allows brief text messages to be
lsent to wour mobile telephone. Again, Habib Bank has
ooted its ShS backbone in Java, with Reza excited by the
possibilities presented boy this push technology .

Basically, the 5h5 service can be bespoke to each and
cyEry CUStomers’ exact requirements.

e first message to go out on launch day was a welcome
eszage, to introduce the service to Habib Bank's
ustomer baze.

is ewvant-based service will allow customers to choose

cxactly what they want to receive via Sh5-information such
= when large deposits or withdrawals are made on their

i= will also be made awailable to the bank's corporate
ustomers, with Feza giving the example of a company
Bocount receiving all information wia Shis but the CEO only
eceiving notifications when payments of, for example,
jyreater than $1m were made.

TM

& AThd switch network is the first in the word to be
deweloped on the Java platform. The ATh controller and the
LAE SWWITCH are fused imto hPLUS. Since the ATh
lzaftwane is part of hPLUS, one can apply for other delivany:

hannels wia the AT itself. The services are wany
esponsive; any client can test this by walking up to an
“Thd, applying for HBEZgsm Banking, then withdawing some
ash. Usually in under a8 minute the user would receive an
ShS natification of their tansaction.

eze four technologies offer a fine example of
onergence of services, Users of any senvice will not be
Bble to choose the medium they prafer (.2, web, ShiS,

AP, bt can log on to use HBEEweb & HEZwap services

ith the same user name and pas=sword. Keaping evenything
n-house has created enomous efficiency . There are anlby
wo companies Feza has deakt with globally - Sun and
Sybase.

He cleady believes Sun's powerful markieting message,
nning on Solans server and entrusting the bank's chtical
opergtions to Jawa-based application’'s praise enough for the

echnology company . Sybase iz another company Reza
as been more than pleased with. "S$ybase 12's Jawa in the
database implementation is by far superor to anything else
out there”, he =aid.

They are not the langest database company in the word,
but are the best. | hawve bean impressead by their
professionalizm,” he enthuzed.
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Anin-house e-mail system based on hPLUS has been
puzhing user-defined information to bank employees for a
number of boaking for exceptions.

QUICKFACTS

hPLU% uzers heuristics ta look for exceptions in the day-te- HABIE BANE AG ZURICH

day business operations, reporting any abnommalities to the
relevant paople - or those who hawve requested such
infomation.

Creating its own Java-based IT infrastructure also meant
while every ather operation across the globe was investing
fand panicking about) ¥IK, Habib Bank's IT team quisthy
continued implamenting the new swathe of cutting edge
projects.

The biggest problem for institutions is interpretability,
according to Reza.

hile some might c¢ry hiddleware!’ at this sort of problem,
Feza strongly believes "“Widdleware is not the ‘'magic glue’
that binds a system together. Architectura is most important
as this iz what will detemmine how effectively applications
can adjust to changing business nilas".

The proof of interpretability is found in HBZweb where 3
custamer can find all their accounts, with full leaf lewel
details. Thiz means that whether 3 customer needs a details
on Time Deposits, Letters of Credit or Outstanding Bills,
everything is available from one screen source. host bank
executives don't even have this power in their intemal
systems. Furthemmore while banks refer to records older
than =ix months as archives, hPLUS provides customers
history of mare than five years on-line.

Uszing Jawva in its group-wide operations has cleady given
Habib Bank a competitive advantage.

And interms of cost justification, or cost benafit analysis,
there is [ittle or no need. The T system has already paid for
itself, =0 the launch of YWAP service and the web banking
operation hawve not only been straightfonuard, but minimal
cost to the bank.

ith such a strong IT backbone, why hasn't Habib Bank
pack-aged up its Java offedngs and sold them as off the
shelf products to other banks and financial institutions?
Because, according to Reza, the IT infrastructure if what
zets it apart from the competition, and it has always
concentrated on banking, not [T,

"Wlfe are also constantly improving our system, 0 35 00N
as we sold it, it would be out dated”, he =aid.

Acknowledging his IT Chief Swam Pillai and Deputy 1T Chief
Haja Aavudeen he zaid, "I'm proud to work with the best
crew in the word".

Diespite the impressive nature of Reza's undertaking, he
remainzs humble about the whale affair.

"Ml this technology will become standard. Everyone will
hawe to implemeant them. Al the technology will become the
same, and we will be on a lewvel playing field”, he suggestad.

Yo would think in the light of all this, that Feza would
purely think in temms of the IT side of the banking industry.
Mot so.

Reza is also 3 strong proponent of peopla, straszing that
management attitude and expertise are more important to
the bank than the best 1T in the word.

Athough he did ather sheapishly add, "#t's nice to be first™,
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In the LLAE since the
early 70=

Started in Zurich in
1968

2nd most reliable bank
in Switzerand
according to The
Banker Top 100
banks, recent survey
I= not to be confused
with Habib Bank, a
completely separate
antity
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